
Objectives to be developed are 

 1.  Ability to use system within 

jurisdictions and disciplines 

(talk groups) 

2.  Ability to use system with 

mutual aid partners 

3.Ability to use system 

regionally (county to county)  

4.Ability to use system with 

state and federal partners on 

system 

Northern Alliance is a functional exercise  

that involves all counties and jurisdictions  

within the Northern Tier.  

 The exercise seeks to provide an effective event 

based training exercise that test the ability of 

the first responders in the NT to effectively use 

the trunking radio system . Functionality 

improvements provided 

by the exercise: 

Validation of 

communications 

SOPs 

Training with the new 

radio system 

Exercise of EOP 

Implementation of 

Mutual Aid 

Procedure test of 

regional 

communications 

Provides an after 

action /improvement 

plan 

The exercise will follow the 

HSEEP recommended exer-

cise procedure and opera-

tions 

Target Dates for the 

exercise are 12-17 

June 2011 

Functional Exercise 

Exercise Northern Alliance 

Interoperability Montana’s Northern Tier Exercise 2011 

Contact:  Bill Fleiner at 406-980-2053 or  

BroadwaterDES@co.broadwater.mt.us 

  

Or: 

 

Marty Angeli at 406-441-5416 or 

mangeli@InteropMTproject.org 
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